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We all communicate with many different people on a 

daily basis but most of that communication does not 

actually translate into connections.  

What separates the average person from the impactful 

leader is the ability to build a rapport with people in a 

way that can potentially lead to lasting bonds.  

  

“Most communicate very few connect” 
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What is rapport?   
  

Rapport is when:  

● People feel connected to one another  
● They are comfortable trusting each other  

● Their focus is on their commonalities and 
similarities  

● They have unconsciously chosen not to focus on 
their differences  

● Most importantly, people who are in rapport are 
willing to be significantly influenced by each other  

Time flies when spending time with someone who we 

have good rapport with!  

For some people in certain fields, rapport is not merely 

about building relationships, it is the very foundation of 

their success.  

To build rapport, you don’t necessarily have to agree with 

the opposite party’s perception of life and the world, you 

just need to honestly and sincerely try to understand 

their perspective.  
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The example of the best of leaders:  
  

Rasoolullah ’s target audience was extremely diverse, 

It included people of all ages, all religious and 

demographic backgrounds and even varied financial and 

social standings. As a matter of fact, Rasoolullah  was 

sent to positively influence all of humanity and jinn!  

 
Based on how humans are wired, it was essential for 

Rasoolullah  to be in rapport with his companions in 

order to effectively influence them. Subhanallah! It is 

phenomenal to see how successful he was at building this 

rapport. There is a beautiful narration of Sayyidina Amr 

bin Aas  where he said that, “Rasoolullah  used to 

face me with such attention in conversation that I 

thought I was the best of people.” (Shamaail Tirmithi, 

327)   

Rapport translates into co-operation and influence. In 

this case Rasoolullah ’s influence over his companions 

was so strong that they aspired to model every aspect of 

their beautiful lives on the pristine life of Rasoolullah .  

A commonly used expression by the blessed companions 

 that truly highlights Rasoolullah ’s influence over 

them was: “May my parents (and myself) be sacrificed 

for you, oh Prophet of Allah .” (Bukhari/Muslim, 

various instances)   
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Resistance is a sign of a lack of rapport:  
  

Did you ever notice how willing you are to walk till the 

end of the world for someone you like and how strangely 

unwilling you are to even get up from your chair for a 

person who you don’t like?   

We often see two people who are seeking the same 

outcome and they even share a common background but 

simply cannot work on anything together. This may be 

attributed to the fact they assumed that they would 

automatically get along but did not put in the time and 

effort to build the rapport first.  

There is an incident regarding a father who complained 

about his rebellious son to a scholar of Deen. The father 

complained that he had been yelling at the boy, 

punishing him and even using the rod on him but to no 

avail. The scholar suggested to the father that he should 

change the rod. This confused the father and I am sure it 

is confusing you as well! The astute scholar explained 

that instead of beating him with a rod, the father should 

use a fishing rod instead and take him on fishing trips to 

build a relationship with his son. By doing this, the father 

would earn the right to positively influence his son.   
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“Put in the effort to build rapport and see how 
that will earn you the right to influence 
people”  

  

In this booklet we explore three highly effective methods 

of building rapport which were found in the blessed life 

of Rasoolullah :  

1. Taking a keen interest in people’s lives.  
2. Acknowledging the strengths and 

accomplishments of people. 
3. Interacting with people on their level.    

 

Taking a keen interest in people’s lives  
  

When you display interest in someone, they feel like they 

are worth it. They feel like they are important to you and 

they feel like they are interesting. In short, the person 

understands that at that specific time you are prioritising 

him or her.  

The following elements are essential if you want to 

effectively build rapport with someone by showing a 

keen interest in their life:     

● Listen attentively when they speak  

● Validate their emotions  
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● Notice what they are experiencing  

● Do not fixate your attention on yourself and your 
own life  

● Be genuinely interested in whatever is important 
to the person with whom you are engaging 

Consider the following incidents from the treasure-trove 

of Ahadith which deal with how Rasoollullah  took a 

keen interest in the lives of the Sahabah .  

1. It was narrated from Anas ibn Malik  that Abdur 

Rahman ibn Awf  came to the Messenger of Allah 

 and he (Abdur Rahman ) had a trace of yellow 

on him. The Messenger of Allah  asked about it. 

He told him that he had just been married. The 

Messenger of Allah  said, “How much did you 

hand over to her?” He said, “The weight of a date 

pit in gold.” The Messenger of Allah  said to him, 

“Hold a feast, even if it is only with a sheep.”  

(Muwatta Imam Malik, 1570)  

  

Rasoolullah  paid closed attention to, and 

observed his companions. In this Hadith, not only 

did Rasoolullah  enquire about the trace of 

yellow on the body of Abdur Rahman , but he  

congratulated the Sahabi and then offered him 

valuable advice about holding a Walimah after 

Nikaah.   
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2. Interest in the lives of others on the basis of concern 

was not limited to the famous; even children were 

included. Anas bin Malik  said: The Messenger of 

Allah  used to come to visit us. I had a younger 

brother who was called Abu Umair by Kunyah 

(title). He had a sparrow with which he played but 

it one day died. So one day when the Prophet  

came to see him and saw him aggrieved. He asked: 

“What is the matter with him?” The people replied: 

“His sparrow has died.” He then enquired: “Abu 

Umair! What has happened to the little sparrow?” 

(Bukhari, 6129)  

3. After meeting with the leaders of the town of Taif 

and being subjected to their abuse, the Prophet  

set off toward Makkah, enroute passing an orchid 

wherein were the owners of the orchid and their 

slaves. He (peace be upon him) sat on a rock, 

raising his hands to Allah, the two owners of the 

orchard saw him and sent their slave with a bunch 

of grapes to give to the Prophet . The slave’s 

name was Addas and he was a young Christian 

man. When Addas gave the Prophet  the grapes, 

he heard the Prophet  say, “In the name of Allah,” 

before he ate. Addas was surprised and curious 

because he never heard anyone say such words 

before. The Prophet  asked Addas where he was 

from and Addas answered that he was from 

Nineveh. The Prophet  said, “The land of Yunus 



8 
 

 the Just, son of Matta.” The young man was 

bewildered that this Muhammad  knew of 

Prophet Yunus . After informing the Prophet  

that he was a Christian, Addas then asked the 

Prophet  who he was and how he had such 

knowledge. The Prophet  said, “Yunus is my 

brother. He was a prophet and I am a prophet.” 

Addas was amazed; he knew that this man indeed 

had to be a prophet. Addas kissed the Prophet ’s 

head and hands and he immediately accepted 

Islam. (Seerah of Ibn Hisham)  

In this beautiful exchange we learn three valuable 

rapport building skills: 

 Rasoolullah  took a keen interest in the boy 
by taking the time to enquire where he was 
from. 

 Rasoolullah  acknowledged and respected 
the fact that this boy has some link to the great 
prophet Yunus . 

 Rasoolullah  connected with him by 
highlighting the fact that they both shared 
something in common. That was the 
relationship with Sayidina Yunus . This was 
despite the fact that the boy was a Christian.  

The ultimate outcomes was that this boy accepted 

Islam! 
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Acknowledging the strengths and 

accomplishments of people  
  

Have you noticed that every time someone praises and 

acknowledges us we light up and feel happy? That is 

because with every praise, appreciation and 

acknowledgment we receive there is a release of 

dopamine in our brain. Dopamine release in our brain 

immediately causes us to experience pleasure and 

automatically drives us towards the person who praised 

us because our brain registers that that person induced 

the dopamine release and caused the pleasure.  

The following Ahadith draw our attention towards the 

beautiful prophetic method of identifying people’s 

strengths and accomplishments and generously praising 

them: 

1. Ibn Abbas  narrated that the Messenger of Allah 
 said to the Ashajj Abdul-Qais: “Indeed there are 
two traits in you that Allah loves: Forbearance, and 
deliberateness.” (Tirmithi, 2011)  

  

2. In the Hadith, it is mentioned that a certain Sahabi 
had written a letter to the people of Makkah, 
informing them of some of the plans of Rasoolullah 
. However, the letter was intercepted. Allah's 
Messenger  said, “O Hatib! What is this?” Hatib 
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 replied, “O Allah's Messenger ! Do not hasten 
to give your judgment about me. I was a man 
closely connected with the Quraish, but I did not 
belong to this tribe, while the other emigrants with 
you had their relatives in Makkah who would 
protect their dependents and property. So, I 
wanted to recompense for my lack of blood 
relation to them by doing them a favour so that 
they might protect my dependents. I did this 
neither because of disbelief not apostasy nor out 
of preferring Kufr (disbelief) to Islam.”   

  

Allah's Messenger  said, “Hatib has told you the 

truth.” Umar  said, O Allah's Apostle ! Allow me 

to chop off the head of this hypocrite.” Allah's 

Messenger  said, “Hatib participated in the battle 

of Badr, and who knows, perhaps Allah has already 

looked at the Badr warriors and said, ‘Do whatever 

you like, for I have forgiven you.” (Bukhari, 3007)   

  

This is truly an amazing incident that shows how 

Rasoollullah  acknowledged the achievements of 

the Sahabah even in challenging times.   

  

3. In the hadith we find a strange incident regarding 
this. Abu Mahdhurah  and a group of children 
followed Rasoolullah  and the Muslims. They 
heard the Azaan of the Muslims and began 
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repeating the Azaan and mocking them. The 
Messenger of Allah  said, “I heard among these 
people the Azaan of one who has a beautiful 
voice.” He sent for us and we recited the Azaan one 
by one and I was the last of them (Nasai, 632) 
Rasoolullah  then rubbed the forelock of this 
young child, blessed him and taught him the Azaan. 
Abu Mahdhurah  became the Muazzin of the 
Haram in Makkah. He also never cut his forelock 
due to the fact that it was touched by the blessed 
hands of Allah’s Messenger . In a few minutes, a 
person was made, a life was transformed! No 
doubt, this was a miracle of the Prophet  but this 
incident is worthy of emulation in recognising the 
abilities of others.  
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Interacting with people on their level    
  

If you really have to ask yourself who the people are that 

you like, you might not reach an answer immediately, but 

after some thought you will come to realise that we all 

like people who are just like us or very similar to us.   

Ask yourself whose opinion is really smart.  After some 

thought, you will realize that the person whose opinion 

is really smart is the person who agrees with us.  

Funny right? The reality is we love ourselves and can 

easily connect to those who are similar to us.  

The following elements are essential if you want to 

effectively build rapport with someone by interacting 

with him/her on their level:  

● Consciously assess where they are in life and 
meet them where they are at.  

● Try to match their language, tone and style of 
communication. Try but don’t try too hard. Let it 
be natural. 

● Finds things of common interest. Highlight them 
and build on them.   

● Be flexible. 

The basis of any good relationship is the result of striking 

the right chords: It is about communicating with a person 

on their level and about things that are important to 
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them. Rasoolullah  interacted with the Kings of Rome 

and Persia and the Bedouins of Arabia. While the 

message was the same, the method varied according to 

the person being addressed.   

1. It was known that in Makkah there was a person of 
immense strength who was skilled in wrestling. 
People would come from other places to wrestle him 
and he would defeat them.  One day when he was in 
one of the valleys of Makkah he met the Prophet  
who said to him, ‘O Rukanah, are you not conscious 
of Allah and accept that which I call you to?’ Rukanah 
replied, ‘O Muhammad , do you have anything as 
proof of your truthfulness?’ He replied, ‘Yes, if I was 
to defeat you in wrestling, would you have faith in 
Allah and His Messenger ?’  

  

Rukanah replied, ‘Yes O Muhammad , prepare for 

a wrestling match!’ The Prophet  said, ‘I am ready,’ 

at which point the Messenger of Allah  threw him 

down. Rukanah was astonished at this and asked for 

another match, and he was defeated for a second 

and then a third time. Rukanah stood up amazed and 

said, ‘Your matter is astonishing.’ (Bayhaqi from Abu 

Umamah)  

  

2. Rasoolullah  was always sensitive to the 
temperament of people and took this into account 
when interacting with them. Aisha  reported: 
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Allah's Messenger  was lying in the bed in my 
apartment with his thigh uncovered and Abu Bakr  
sought permission to enter. It was given to him and 
he conversed in the very same state (the Prophet 's 

permission for entering and it was given to him and 
he conversed in that very state. Then Uthman  
sought permission to enter; Allah's Messenger  sat 
down and he set right his clothes. Muhammad (one 
of the narrators) said: I do not say that it happened 
on the same day. He (Uthman ) then entered and 
conversed and as he went out, Aisha  said: “Abu 
Bakr  entered and you did not stir and did not 
observe much care (in arranging your clothes), then 
Umar  entered and you did not stir and did not 
arrange your clothes, then Uthman  entered and 
you got up and set your clothes right.” So he  said: 
“Should I not show modesty to one whom even the 
Angels show modesty.” (Muslim, 2401)  

The above hadith paints a clear picture of 

Rasoolullah ’s level of awareness of the 

personalities of the Sahabah. He was equally aware 

of the subtle and bashful nature of Uthman  as he 

was aware of the nature of the wrestler.   

As an excellent conclusion to this section:  

Maymun ibn Abu Shabib said that a beggar passed by 

Aisha  and she gave him a piece of bread. Another man 

who wore clothes and had good appearance (this man 
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was respected in his community) passed by her and she 

made him sit down and he ate. When she was asked 

about that, she replied: The Messenger of Allah  said: 

“Treat the people according to their ranks." (Abu 

Dawood)  
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A practical example  
  

I reflect on the first time that I met my spiritual mentor 

Mufti Zubair Bayat: It was after a program that Mufti 

conducted at the Musalla in Ormonde Johannesburg 

which is now known as Masjid Siratul Jannah. I joined the 

queue of people waiting to greet Mufti and when I 

reached the front of the line, my brother in-law, a relative 

(who already had an established relationship with the 

Mufti) was standing beside him. The relative introduced 

me to Mufti sahib saying “this is Shaakir and he organises 

youth programs.” Mufti Saheb in a raised voice and 

excited tone said to me “Shabaash Beta’’ (Well done, 

child!) and hugged me tightly. He then explained to me 

that his organisation (Darul Ihsan) also has a youth 

development wing called ‘YOU’ which stands for Youth of 

The Ummah. That meeting was so profound that it led to 

a lasting and very special relationship. I went on to spend 

itikaaf with him on various occasions, travel to different 

destinations and ultimately it had led to a mentor-

mentee relationship.  

Looking back, I would say that all three of the above 

rapport building methods can be found in my exchange 

with Mufti Zubair Bayat:  
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1. He took a keen interest in me by listening 
attentively to my relative who introduced me. 
This was despite me being a random teenager. 

2. He acknowledged my strengths and 
accomplishments by saying “shabaash beta” and 
tightly hugged me.  

3. He interacted with me on my level by raising the 
fact that he also organises youth programs and 
highlighted to me what was common between us.  

  

(Hafidh Shaakir Bhyat, incident transpired in 2010)  
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Conclusion  
  

In the Noble Qur’an; Allah Ta’ala speaks and commands 

us on various occasions about encouraging good and 

forbidding evil, there are many ways in Islam to achieve 

this and as expressed above, attitude and character 

speak volumes. Be it with colleagues, friends or our 

children, as social beings our relationships are what keep 

us going and flatten the ups and downs of life.  

There is always the concerning possibility that dawah 

efforts done without rapport could be so detrimental 

that it actually pushes a person further away from the 

path.   

We hope that by applying the above rapport building 

methods in our daily lives, Allah Ta’ala will bond our 

hearts so that we can mutually influence each other upon 

goodness and growth to the greatest of heights in 

spirituality and every other field of goodness. 

 



 
 



 
 

 


